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Introduction
This guidance aims to support all potential applicants when applying for the NHS Clinical Entrepreneur 
Programme, exploring  assessment questions, top tips and further information.

Important initial checks: 

Are you eligible to apply? ​

The programme is open to all NHS staff (if you would like a full list of eligible 
roles, please visit our FAQ page on the website, www.nhscep.com/apply-now). 
Please read the eligibility criteria carefully, as applications from individuals not 
working within the NHS or from individuals who do not fall into the categories 
outlined on our website will not be considered. Please read the eligibility 
questions carefully before proceeding. 

Have you read about the programme and what it offers? ​

Established in 2016, the NHS Clinical Entrepreneur Programme aims to support 
healthcare staff to develop the commercial skills, knowledge and experience 
needed to successfully develop and spread innovation, for the benefit 
of patients, the public, and the wider NHS. 

The programme is a 1-year workforce development programme. It is not an 
application for employment, and we do not offer funding. The programme is 
completely free to those who are successful, however you will be responsible 
for funding your own travel and accommodation to in-person events.​

You can read more about the programme on our website 

www.nhscep.com/programme

What are we looking for in an application?

All applications are scored exploring these 5 main areas:

The applicant needs to have researched the problem and show that their idea 
is worth pursuing, have clear motivation, is committed and passionate to 
support the NHS and has the right drive to succeed on the programme.

Personal Motivation 

Personal Capability

Clinical Impact 

Priority to the NHS 

Viability of innovation

http://www.nhscep.com/apply-now
http://www.nhscep.com/programme


Introduction
Assessment Criteria

Personal Motivation 

Personal Capability

Clinical Impact 

Priority to the NHS 

Viability of Innovation

Share why you care about improving patient care 
and making a difference in the NHS. Talk about any 
experiences that have inspired you, and your 
commitment to reducing health inequalities and 
supporting a greener, more inclusive NHS. Show 
passion for your idea and what you hope to bring to 
the programme.

Show that you have an in depth understanding of 
the problem you’re trying to solve and have done 
research or spoken to others to learn more. 
Highlight your commitment, resilience, and 
motivation to keep going. Tell us about you and 
what you hope to gain from the programme.

Explain how your innovation could help improve 
patient care, clinical processes, or NHS services. 
Share any evidence or examples that show how it 
could benefit patients or save money. Think about 
how it supports fair access to care and includes 
people from different backgrounds. If you’ve worked 
with a range of patients or staff, mention this—or 
explain how you plan to do so.

Show how your innovation supports NHS goals, such 
as those in the 10 Year Health Plan for England: fit for 
the future or helping groups with greater health 
needs. Explain how it meets a current or future need 
in the NHS and what makes it different or better than 
other options. Think about how widely it could be 
used and how it could help improve care for people 
who need it most.

Describe clearly what your innovation is and 
who your innovation is for. Explain your 
business model and long-term plan—whether 
it’s a social enterprise, a business, or something 
developed within the NHS. Show that your idea 
is realistic by talking about demand, how it 
could grow, and how you’ll manage risks or 
challenges.

https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future/fit-for-the-future-10-year-health-plan-for-england-accessible-version


Please read the following guidance carefully before submitting your application form. 

Important Information 

• Please read the eligibility requirements carefully before proceeding with your application. 

• Incomplete applications will not be able to progress, and they will be removed. To ensure your application progresses, please ensure all key 
documentation is uploaded and reviewed before 4pm on 20th November 2026. 

• Applications will only be accepted when submitted through submit.com, applications sent via email will not be valid and please only submit one 
application. 

• Once you have submitted your application, you will not be able to amend the information or add attachments after the  application deadline. 

• This is not a paid fellowship, and the programme does not offer any funding or grants. 

• Questions marked with a * are included to help the team monitor progress throughout your time on the programme. You will not be 
disadvantaged if you answer 'no' to these questions.

• We cannot accept joint applications but can accept applications from co-founders and teams working on the same innovation (as long as they 
meet the initial criteria of working as part of the NHS). Each application is based on the individual and not on the innovation.

• We aim to notify all candidates about the outcome of their application by March 2027, with the programme starting in Spring 2027.



Why are we asking if your innovation addresses a need within the NHS? 

The NHS Clinical Entrepreneur Programme aims to provide the commercial skills, 

knowledge and experience needed to successfully develop and spread innovative solutions 

to the challenges facing the NHS.  It aims to allow entrepreneurs to pursue their innovation 

without having to leave the health service, providing a wider benefit to economic growth 

through inward investment in the health, social care, and life science sectors. 

This question ensures that your idea has been thought through and is viable. It is also an 

opportunity to showcase your research and how your innovation/idea would benefit the 

NHS. 

We welcome all innovations but are particularly interested in those addresses the NHS 

three focus areas of: 

• From hospital to community: This shift aims to deliver care in local community settings, 

closer to people's homes, rather than solely in hospitals. 

• From analogue to digital: The NHS is transforming its services by moving from 

traditional analogue systems to digital technologies. 

• From sickness to prevention: This focuses on shifting the emphasis from treating illness 

to actively preventing it, which includes investing in population health and addressing 

health inequalities. 

What should be included?

• The problem your innovation addresses and if it meets an unmet need in the NHS.

• Whether there is evidence to support the benefit of your innovation to the NHS. 

• What impact your innovation will have on patients/service users (e.g. better clinical 

outcomes, cost efficiencies so increased opportunity for service transformation, 

better staff wellbeing so improved performance, etc.).

• Whether your innovation focuses on a high- priority area for the NHS (i.e. clinical 

areas referenced in the NHS 10 Year Health Plan) or a high-need population (e.g. 

those experiencing significant health inequalities).

Our top tips!

Research is key - please ensure that you have conducted the relevant research to 

demonstrate clear justification. 

Read the 10 Year Health Plan for England: fit for the future– the plan provides an 

overview of key challenges facing the NHS, and key focus points which need support. 

Explore NHS England, NHS Digital, local trust and Health Education England priorities to 

identify how you align. 

Ensure you have completed a Lean Canvas exercise to get to the heart of your idea. 

Question: What is the problem or challenge you are addressing in the NHS and why is it important? 

Application Cohort 11 Assessed Questions

https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future/fit-for-the-future-10-year-health-plan-for-england-accessible-version


Why are we asking you to record an elevator pitch?

The NHS Clinical Entrepreneur Programme requires all applicants to upload or record a one-

minute elevator pitch to introduce yourself and your innovation/ Idea. This allows the team

to get to know you and explore if you are suitable for the programme.

The elevator pitch is a quick and concise speech which should highlight the key components 

of your innovation and theoretically be the same length as an elevator ride. This task 

explores the idea that you have a small amount of time with someone, and you need to 

make your idea stand out and be impactful within that time. 

What should be included?

• An introduction to you and your background. 

• The problem your innovation addresses and if it meets an unmet need in the NHS.

• Whether there is evidence to support the benefit of your innovation.

• What impact your innovation will have on patients/service users and the NHS (e.g. 

better clinical outcomes, cost efficiencies so increased opportunity for service 

transformation, better staff wellbeing so improved performance).

• Whether your innovation focuses on a high priority area for the NHS (i.e. supports the 

NHS Long Term Plan) or a high-need population (e.g. those experiencing significant 

health inequalities).

Our top tips!

Avoid the use of abbreviations or overly-technical terminology. 

You will need to record your 1-minute pitch either directly onto the application portal or as  

video upload. 

When recording on the platform you can re- record as many times as you would like.

Record in a well-lit area, with limited background interruptions, and address the camera. 

Unfortunately, if your application does not include the pitch, you will not be considered for 

the programme. 

Please do not include any patient identifying or confidential information, including pictures 

of individuals or names without permission. 

Most important, be yourself! 

NHS CEP: Innovate Health - Pitching Master Class Jon Torrens 2025

NHS CEP PREP: Anton Lin – Pitching Your Idea ‘The Pixar Pitch’

Question: Please record or upload a one-minute video elevator pitch introducing yourself, your innovation 
or idea.

Application Cohort 11 Assessed Questions

https://youtu.be/mN066b4Jepg?si=tEt5sizBzvY7-XQt
https://youtu.be/gRynL5YjOWI?si=TIAMwl1q2yYF7_2b&t=583


The Clinical Entrepreneur Programme is dedicated to allowing NHS entrepreneurs 

and creative thinkers to pursue their innovation without having to leave the health 

service. We support the healthcare workforce to develop and scale their most 

innovative ideas for the benefit of patients, staff and the wider NHS.

This question allows us to learn more about your idea or innovation. Whether it is 

in the early concept phase or already in market, tell us why your innovation is 

unique, and the challenges it addresses within the NHS. 

What should be included?

• An introduction to your innovation/idea. 

• Why your innovation is unique and what challenges it addresses within the 

NHS. 

• Statistics and research to support the validity of your innovation/ideas. 

Our top tips!

Avoid the use of abbreviations or overly-technical terminology. 

Clearly communicate the need for your innovation/idea within the NHS. 

Do not include any patient identifiable or confidential information. 

Include the key information around your innovation, to demonstrate its viability and 

benefit to the wider NHS. 

Question: Please write a summary of your innovation (one paragraph/200 words only)
.

Application Cohort 11 Assessed Questions



This question allows us to understand how your innovation has 

developed so far. If you have not explored business modelling before, 

please join for CEP Prep, with one of the sessions exploring ‘Working on 

your innovation’, looking at Lean Canvas and the steps you should take to 

support your application. 

Your answer will also help us to explore your developmental 

requirements and what you will need moving forward to support your 

innovation journey. 

What should be included?

• What are your next steps?

• How do you plan to develop or test your idea?

• How will your innovation work in practice (e.g. service, product, 

digital tool)?

• Have you thought about your business or delivery model (e.g. how 

it will be used or adopted in the NHS)?

• How might it generate income or be sustained (if relevant)?

• Do you currently have, or plan to seek, any funding? 

Our top tips!

The Lean Canvas is a business modelling tool created by Ash Maurya to 
help deconstruct a start-up idea into its key and most risky assumptions. 
Deeply influenced by the lean start-up methodology, the Lean Canvas 
serves as a tactical plan to guide entrepreneurs when navigating their 
way from ideation to building a successful start-up.

The NHS Clinical Entrepreneur Programme encourages all aspiring 
entrepreneurs to complete their Lean Canvas and provides a preparation 
session around ‘Working on your innovation’, which includes the 
exploration of this exercise.

To find our more watch our CEP Innovate Health Webinars, which 
includes a session on Lean Canvas: 

YouTube: CEP Innovate Health Webinar Series Autumn 2026

Question: Please describe how you plan to deliver your idea or innovation, and please provide details of your 
next steps.  
.

Application Cohort 11 Assessed Questions

https://nhscep.com/foundation-series/


Why are we asking if your innovation impacts different populations? 

As a key priority within the NHS, Anglia Ruskin University, and the NHS Clinical Entrepreneur 

Programme, we are committed to tacking Health Inequalities (HIs) and ensuring Equality, 

Diversity, and Inclusion (EDI). This question aims helps us to understand whether EDI and HIs 

have been considered within your innovation.

Health inequalities are avoidable, unfair, and systematic differences in health between 

different groups of people. The programme supports ‘Core20PLUS5’ and the ‘NHS Long Term

Plan’ in tackling inequalities and improving health outcomes for our population. 

Equality, Diversity and Inclusivity is central to the programme's vison and values, and it is 

important to ensure the NHS CEP reflects the diverse workforce and patients of the NHS.

The NHS CEP are proud to be supporting the reduction in Health Inequalities and the 

promotion of EDI. 

What should be included?

• Have you considered the needs of your target population and thought about how your 

innovation could include and exclude different populations? 

• Have you considered the accessibility of your innovation and where it adversely affects

health inequalities?

• Have you involved your target groups in the development of your innovation (these 

groups could include patients/service users and/or staff) and have you thought about how 

you will continue to engage with these groups?

Our top tips!

Research is key - ensure you have a strong understanding of Equality, Diversity, Inclusion and 

Health Inequalities. 

If you require further information on this subject, contact your local EDI team, who will be 

able to signpost you to resources, events and further information. 

Take a look at the NHIR Learning for Involvement resources

Please explore the next slides for worked examples. 

Click on the icon for more information on the ‘Core20PLUS5’ approach and explore the 

infographic on the next slide. 

Question: Does your innovation impact different populations? 

Application Cohort 11 Assessed Questions

Core20PLUS5

https://www.learningforinvolvement.org.uk/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/




Our virtual physical therapy platform is designed to address the needs 

of diverse populations, including:

1. Rural communities: Our innovation eliminates the need for patients to 

travel to physical therapy clinics, enabling individuals in rural communities 

to receive high-quality care without geographical barriers.

2. Elderly individuals: By providing virtual physical therapy, our innovation 

ensures that elderly patients with mobility issues or difficulties travelling to 

appointments can conveniently access therapeutic interventions from their 

homes, promoting independence and improving their quality of life.

3. People working long hours or unable to attend appointments during 

office hours: With our virtual platform, busy individuals can schedule 

physical therapy sessions that fit their availability, reducing the need for 

them to take time off work and facilitating the integration of therapy into 

their busy lives.

4. Patients with chronic conditions: Individuals with chronic conditions, such 

as arthritis or musculoskeletal disorders, may require ongoing physical 

therapy to manage their symptoms and maintain functional abilities. Our 

virtual platform enables regular therapy sessions, ensuring consistent care 

for patients with chronic conditions and empowering them to actively 

participate in their own treatment.

5. Individuals with limited mobility: People with limited mobility, such as 

those with disabilities or recovering from surgery, face challenges in 

accessing in-person physical therapy. Our innovation brings therapy 

directly to their homes, making it more accessible and convenient for them 

to receive the necessary rehabilitative support.

Question: Does your innovation impact different populations?

Worked Example 1: Digital Health Solution 



The portable ultrasound device revolutionises medical imaging by 

offering a compact and affordable solution for healthcare providers in 

various settings. This innovative device enables healthcare professionals 

to perform ultrasound examinations at the point of care, providing rapid 

and accurate diagnostic information.

The VR therapy innovation has a broad impact on different populations, 

including:

1. Rural communities: Our portable device brings the power of 

ultrasound to rural communities, enabling local healthcare providers 

to conduct diagnostic scans without the need for patients to travel, 

reducing carbon emission. This improves access to timely and 

accurate medical imaging, leading to better diagnosis and treatment 

decisions for individuals living in remote areas, whilst reducing the 

environmental impact of travelling to appointments. 

2. Emergency medical services: Rapid ultrasound assessments on-site in 

emergency care aids timely diagnosis and triage of patients. This 

helps identify life-threatening conditions, such as internal bleeding or 

organ damage, allowing for prompt intervention, impacting the 

number of lives saved.

3. Low-resource settings: The affordability and ease of use make the 

portable device accessible to medical professionals in resource-

constrained settings. This allows for early detection of conditions, 

contributing to improved maternal and general healthcare outcomes.

4. Home healthcare: The ageing population and the preference for 

home-based care have increased the demand for medical services 

delivered at home. The portable ultrasound device facilitates remote 

care, reducing unnecessary travel, and patient engagement work 

shows reports of improved patient wellbeing.

5. Training and education: The portable ultrasound device provides a 

valuable tool for medical students, trainees and healthcare 

professionals to learn and practise ultrasound imaging techniques. By 

offering a hands-on experience in a portable format, our innovation 

enhances the training opportunities and skill development of future 

and current healthcare practitioners.

Question: Does your innovation impact different populations?
.

Worked Example 2: Medical Technology



The virtual reality (VR) therapy innovation leverages immersive technology to offer a 

patient-centred approach to health management, providing engaging and interactive 

experiences for individuals seeking mental health support.

The VR therapy innovation has a broad impact on different populations, 

including:

1. Those with mental or emotional health difficulties: The VR therapy offers 

immersive environments that simulate real-life scenarios, allowing careful patient 

exposure to situations to help manage their trauma in a controlled and supportive 

setting. Exposure therapy and relaxation techniques have been delivered 

effectively in pilot studies, offering a unique and impactful therapeutic approach 

for those with mental or emotional health difficulties. 

2. Children and adolescents with anxiety can find it difficult to access health care: 

VR therapy offers an interactive and visually stimulating environment that 

encourages participation and creates a safe space to address fears and practise

coping strategies. The VR environment can be customised for specific countries 

and cultures. 

3. Neurodiverse individuals can find it difficult to access health in certain real-

world environments: VR therapy provides controlled and immersive bespoke 

environments to allow patients to feel more comfortable accessing health care or 

therapy. VR has been shown to improve coping mechanisms in a controlled and 

supportive setting. The innovation also has research to support its use as an 

effective approach to social phobia treatment for adults, enhancing their quality 

of life and overall well-being.

4. Individuals with chronic pain: VR therapy offers distraction and relaxation 

techniques that help individuals focus their attention away from pain sensations. 

By immersing patients in calming and visually engaging environments, our 

innovation provides an alternative form of pain management and promotes 

overall psychological well-being.

5. Seniors with dementia: Individuals with dementia often experience fear of 

situations and social isolation. VR therapy can provide cognitive stimulation, 

reminiscence therapy, and virtual social interactions, improving their cognitive 

functioning and overall quality of life. By creating a sense of presence and 

engagement, our innovation offers a therapeutic tool for seniors with dementia, 

enhancing their cognitive abilities and emotional well-being.

Question: Does your innovation impact different populations?

Worked Example 3: Patient-Facing Therapy 



Our innovation impacts different populations because it is a patient-

facing therapy innovation. It uses virtual reality (VR) technology to 

provide therapy to patients. This innovation is beneficial for people with 

various mental health conditions.

VR therapy creates a virtual environment where patients can confront 

their fears and practise coping strategies. This helps them manage their 

anxiety and improve their overall well-being.

Additionally, our innovation is also suitable for people with depression. 

By immersing patients in a virtual world that promotes positive emotions 

and relaxation, it can help alleviate symptoms of depression and improve 

their mood.

Through exposure therapy in virtual environments, patients with phobias 

can gradually confront their fears and overcome phobic reactions.

It is beneficial for individuals with post-traumatic stress disorder (PTSD). 

VR therapy allows them to revisit traumatic events in a safe and 

controlled setting, helping them process and heal from their trauma.

Overall, our patient-facing therapy innovation impacts different 

populations by providing effective treatment options for anxiety, 

depression, phobias, and PTSD. It offers a personalised and immersive 

therapeutic experience that promotes mental health and well-being.

(Please note that this is an intentionally poor example answer. Although 

the answer does mention overall benefit of the innovation, it lacks 

specificity, and meaningful explanation about which health inequalities 

are addressed. A well-constructed response would highlight the unique 

impact on the differences in health outcomes between different groups of 

people, resulting from social, economic, and environmental factors that 

create unfair advantages and disadvantages. Examples of health 

inequalities include those finding it difficult to access health care, those 

with chronic disease, those in poverty or marginalised communities and 

those with neurodiverse or mental health differences.) 

Question: Does your innovation impact different populations?

Negative Worked Example 



Why are we asking about the research you have undertaken? 

The solid foundation of an effective idea is research. This question allows you 
to provide evidence to support your application, to ensure your idea/ 
innovation has been thought through and is viable. 

When undertaking research, it is important to identify if your idea/similar 
ideas are already on the market, and if there is a need for your innovation in 
the NHS. 

What should be included?

• Your potential market and your competitors.

• Outline any market research you may have done – focus groups, 

interviews, surveys, desktop searches.

• The type of business model you might use.

• If your innovation is viable, and how you will make your innovation 

scalable and sustainable.

• What further work needs to be done and the steps you intend to take to 

get there.

• Why your innovation is different from existing solutions available.

• Whether your idea is innovative and whether it would provide benefit to 

those using it.

Our top tips!

Local NHS Trust libraries often have free training and access around effective 
researching using programmes such as Open Athens. We would encourage 
aspiring entrepreneurs to visit their libraries and explore what is available. 

Get to know the problem you would like to resolve in depth and understand 
the need within the NHS, linking back to key documentation, including the 
NHS Long Term Plan and People Plan. 

Identify your Unique Selling Proposition (USP) and how you will stand out 
against competitors.

Complete a Lean Canvas exercise to support your business modelling. 

Question: Please detail any research you have undertaken around your innovation/idea? and what makes 
it unique or different? (max. 200 words) 

Application Cohort 11 Assessed Questions



Why are we asking you about sustainability? 

The climate emergency is a health emergency. According to the WHO, climate 
change is the greatest threat to global health in the 21st century. Representing 4-
5% of emissions globally, healthcare is part of the problem but also part of the 
solution. Recognising that climate change and human health are inextricably linked, 
in October 2020 the NHS became the first in the world to commit to Delivering a 
Net Zero National Health Service. To discover how the NHS is becoming greener, 
watch this short video. Investment in Net Zero is rising rapidly in response to the 
world’s climate challenge. By 2030, the UK government expects to leverage up to 
£90 billion of private investment to support net zero.  Venture capital investment in 
UK Net Zero companies is rising, with the highest total number of net zero 
companies in Europe. Crucially for entrepreneurs, the NHS is relying on innovation 
to decarbonise areas of healthcare where low carbon solutions are yet to be 
discovered or scaled.  

How is the NHS CEP supporting net zero?

For healthcare innovation to be future proof, it needs to be sustainable, inclusive, 
and its environmental impact needs to be understood. These principles not only 
apply to innovations from our Clinical Entrepreneurs, but how the programme, its
partners and the wider network address their own impacts. Read our commitment.

The NHS CEP is proud to be supporting the Greener NHS Campaign.

Benefits to embedding net zero now

The transition to a low carbon society has moved from possible to inevitable. The 
government is to set in law the world’s most ambitious climate change targets to 
cut emissions by 78% by 2035, while nearly a third of the UK’s largest businesses 
have pledged to eliminate their contribution to carbon emissions by 2050. 
Businesses which do not engage in this agenda risk being left behind.  

In the Delivering a Net Zero report, NHS England and NHS Improvement committed 
to reaching net zero across all scopes of emissions, including the supply chain, by 
2045. In order to deliver this commitment, the NHS will shift approaches to no 
longer procure from suppliers that do not match the NHS net zero ambition. This 
means that healthcare entrepreneurs will want to be ahead of the curve and align 
themselves with the Net Zero Supplier Roadmap in order to compete in the coming 
decade. 

This question aims to examine: 

• If your innovation positively contributes to this aim.

• If you have thought about the impact of your innovation.

Question: If applicable, describe how your idea/project/innovation will contribute to the NHS’s ambition 
to reach net zero carbon emissions by 2045.

Application Cohort 11 Assessed Questions

https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2020/10/delivering-a-net-zero-national-health-service.pdf
https://www.youtube.com/watch?v=O01rmmniCYo&t=6s
https://technation.io/unveiling-the-uks-24-leading-climate-tech-companies-joining-tech-nations-climate-cohort-2024/
https://nhscep.com/sustainability/


Some tips on thinking about the carbon impact of your innovation

To understand how your innovation could contribute towards delivering a net 
zero NHS, you first need to understand the key clinical/service impacts of your 
innovation. If you are still in the concept phase, this will only be a hypothesis
at this stage. By combining your clinical/service impacts with the carbon 
footprint of the NHS in the ‘Delivering a NetZero National Health Service’ you 
can produce a rough estimate of carbon reduction potential of your 
innovation.

Perhaps your innovation is an app which supports self-management and will 
be saving carbon by reducing travel to and from appointments, or maybe you 
have designed a new 3D printed device which uses far less plastic in its 
manufacturing?  Maybe you have developed a clinical decision tool which not 
only improves patient care, but ensures patients get speedy discharge from a 
carbon intense hospital environment.  When answering this question, consider 
how environmental benefits can be tied in with improved outcomes, efficiency 
or reduced cost.  

Please see the list of 2021 SBRI Net Zero Healthcare winners for examples of 
innovations which are focusing on their carbon impact. 

Question: If applicable, describe how your idea/project/innovation will contribute the NHS’s ambition 
reach net zero carbon emissions by 2045. Continued…

Application Cohort 11 Assessed Questions

An excellent introduction to the work of the Greener NHS can 

be found in the  Building a Net Zero NHS   

Sustainable Healthcare Coalition, Care Pathways Carbon 

Calculator also helps to assess the carbon impact of healthcare 

activities and procedures.

Delivering a  Net Zero  National Health Service report (2020)- 

Provides a national level framework for action on climate 

change and sustainability.

NHS Long Term Plan (2019) -. Includes several sustainability 

commitments, ranging from reducing single-use plastics

 and water consumption, through to improving air quality.

Training

Useful Reading

Tools

‘Building a Net Zero NHS’.

Delivering a 'Net Zero' National Health Service report (2020) -

NHS Long Term Plan (2019)

Care Pathways Carbon

Calculator

https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2020/10/delivering-a-net-zero-national-health-service.pdf
https://sbrihealthcare.co.uk/news/sbri-healthcare-awards-1-million-to-pioneering-innovations-to-support-the-delivery-of-a-net-zero-nhs/
https://greenernhs.cmail20.com/t/d-l-foykx-tulrhkyuuh-q/
https://www.england.nhs.uk/greenernhs/publication/delivering-a-net-zero-national-health-service/
https://www.longtermplan.nhs.uk/publication/nhs-long-term-plan/
https://shcpathways.org/full-calculator/
https://shcpathways.org/full-calculator/


Why are we asking you this question? 

The NHS CEP is a workforce development programme which focuses 
on the individual and therefore we would like to learn a bit more 
about you and what attracted you to the programme. 

Our values and vision are very important to the programme and 
therefore having Clinical Entrepreneurs who align with the importance 
of community, empowerment, inclusivity, innovation, education and 
collaboration is key. 

What should be included?

• Why you want to join the Clinical Entrepreneur Programme at this 
point in your career 

• Your interest in improving healthcare through innovation or new 
ideas Any previous experience you have of developing, testing, or 
delivering ideas, projects, or service improvements 

• The skills, strengths, or perspectives you would bring (for example 
leadership, teamwork, creativity, or problem-solving) 

• What motivates you and what you hope to achieve 

• What you would like to learn or develop through the programme 

Our top tips!

Be honest and reflective. We are interested in your potential, your 
motivation, and your willingness to learn—not just what you have 
already done.

Please refer to the NHS CEP values and vision web page as this will 
help you explore your alignment with the programme's mission. 

Highlight your unique qualities and provide relevant examples. 

Question: Why do you want to join the programme? Please also tell us about any relevant experience
(Max 300 words) 

Application Cohort 11 Assessed Questions

https://nhscep.com/our-values-and-vision/
https://nhscep.com/our-values-and-vision/


Why are we asking you to provide your CV? 

When applying for the programme, it is important that the team 
understands your experience and background. Your CV will act as 
evidence around your justification for joining the programme. This will 
also help the team to understand more about you and your journey. 

What should be included?

• A full professional curriculum vitae, including your background, 
education and personal information. 

• The CV cannot exceed our two-page upload limit. 

• The CV should be submitted in a MS Word or PDF file format.

• We cannot accept links to Dropbox, Sharepoint etc

Our top tips!

If you would like an example of a professional CV, Microsoft Word and 
Google have a large range of free downloadable templates. Your NHS 
organisation may also have its own standard template. 

Please ensure you upload an up-to-date CV before submitting your 
application as applications with missing information will not be able 
to progress. 

Please ensure that the file is easily opened. 

Question: Please attach your CV

Application Cohort 10 Assessed Questions



Why are we asking you to provide two professional letters of 
support?

Professional references provide a unique insight into the individual 
and their motivations. The programme receives a high number of 
applications a year and therefore the professional letters of support 
help us to select the highest quality individuals. 

The professional letters of support are endorsements to support your 
application and evidence your strengths. 

We request two letters of support per applicant, and these must be 
provided from individuals you have worked with in a  professional 
capacity over the past two years. 

What should be included?

• Two professional letters of support as two separate documents

• We ideally recommend that the professional letters of support are 
provided by your line manager, colleagues, or others you have 
worked with in a professional capacity over the past two years. 

• From individuals who have knowledge of your idea.

• These need to be provided in a letter or email form and uploaded to 
the portal as a Word document or PDF. 

Our top tips!

If you would like an example of a professional letter of 
support/reference letter, Google have a wide range of free 
downloadable templates. Your NHS organisation may also have its own 
standard template. 

Please ensure that the references are unique. 

Please ensure your two letters of support are submitted with your 
application; the programme team cannot accept just contact 
information and unfortunately all applications missing this information 
will not be considered. 

Letters of support sent after the closing date will not be accepted and 
your application will not progress.

We recommend you contact your professional referees as soon as 
possible to ensure the letters are ready by the application closing date. 

Question: Please upload two professional letters of support

Application Cohort 11 Assessed Questions



Contact us 
NHS Clinical Entrepreneur Programme 

Let’s talk. If you have a question, please use the contact information below and 
we will get back to you as soon as possible – thank you!

NHS Clinical Entrepreneur Programme 
c/o Anglia Ruskin University 
Bishop Hall Lane 
Chelmsford, Essex
CM1 1SQ 

Tel: 01245 68 4315 

Email: cep@aru.ac.uk 

Website: www.nhscep.com or scan the QR code. 


