
NHS CLINICAL ENTREPRENEUR PROGRAMME COHORT 8 APPLICATIONS



* Question is required for completion of application.

Registration Details

First Name

Last Name

Email Address

Questions
Welcome to the application portal for cohort 8 (2024) intake for the NHS Clinical Entrepreneur Programme.

The application consists of 27 required questions. You can view the questions on the right of your screen and can scroll through
them or use the navigation arrows at the bottom of the page.
All required questions need to be completed before you can submit your application.
You don’t need to complete your application in one go – please use the ‘save and quit’ buttons at the bottom of the page.

The video pitch needs to be recorded using the in built video applications. Please ensure that you allow sound.

It is your responsibility to complete your application in full. The closing date is 11.00pm on 29th October 2023

If you have any problems, please contact the team at cep@aru.ac.uk

Good luck!

Part 1: Personal Details
1* Title for [user:fullname] (Circle your selected answer)

a) Mr

b) Miss

c) Mrs

d) Ms

e) Mx

f) Dr

g) Prof

h) Other

1.H.1 Please specify: (Complete question if you answered 'h' for Q1)

2* Home address:

mailto:cep@aru.ac.uk


3* Telephone number:

4* Where did you hear about the Clinical Entrepreneur Programme? (Please select all that apply)  (Circle all that
apply)

a) Word of mouth/ colleague/ friend

b) Member of the programme community (e.g. a Clinical Entrepreneur, mentor or alumnus, or a member of the programme
team)

c) Society/staff network

d) University

e) CEP Website (www.nhscep.com)

f) NHS website

g) Other website

h) TV/news/media

i) Newsletter/bulletin/email

j) Social media (e.g. LinkedIn, Twitter, Facebook, Youtube)

k) Conference/hackathon/show/event

l) Professional publication (e.g. BMJ)

m) Other

4.M.1* Please specify (Max. 10 words): (Complete question if you answered 'm' for Q4) (Max 10 words)

Part 2: Professional Details
The programme supports NHS staff to develop and scale their most innovative ideas for the benefit of patients, staff
and the wider NHS.

Although the programme was initially created to support NHS staff in clinical roles, we have now expanded to accept applications
from all staff working for the NHS or providing services into the NHS. This section of the application aims to collect information
about your professional group. This is to allow your application to be assessed by teams with expertise in your field/area.

5* What NHS/healthcare professional group do you belong to? (Please select one) (Circle your selected answer)

a) Doctor

b) Healthcare Scientist

c) Dentist/ Dental Nurse

d) Allied Health Professional

e) Nurse/ Midwife

f) Pharmacist



g) Non-clinical

h) Other

5.H.1* Please specify (max. 10 words):
(Complete question if you answered 'h' for Q5) (Max 10 words)

6* Professional registration number:

[i] (For example: GMC, GDC, NMC, HCPC, OC registered. If you are not a clinical member of staff, please insert N/A in this field)

7* Main/NHS employer:

8* Current job title: (max. 10 words)
(Max 10 words)

9* Where do you work? (Circle your selected answer)

[i] We recognise that COVID-19 may have had an effect on where you are currently working. If this is the case, please indicate
where your main work location would be if not for the pandemic.

a) Scotland

b) Northern Ireland

c) Republic of Ireland

d) Wales

e) North East (County Durham, Gateshead, Newcastle, North Tyneside, Northumberland, South Tyneside and Sunderland)

f) North West (Cumbria, Lancashire, Greater Manchester, Merseyside and Cheshire)

g) Yorkshire and the Humber

h) West Midlands (Staffordshire, Warwickshire, Shropshire, Herefordshire, and Worcestershire)

i) East Midlands (Lincolnshire, Northamptonshire, Derbyshire, Nottinghamshire, Leicestershire, and Rutland)

j) South West (Bristol, Cornwall (including the Isles of Scilly), Dorset, Devon, Gloucestershire, Somerset and Wiltshire)

k) South East (Berkshire, Buckinghamshire, Hampshire, Kent, Oxfordshire, Surrey, Sussex East and Sussex West)

l) East of England (Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk)

m) Greater London (including Middlesex)

n) Outside the UK



9.B.1 If you are applying from Northern Ireland please provide details of Minimal Financial Assistance or de minimis
aid that you have received in the current and previous two financial years, including total assistance awarded,
Data awarded and Minimal Financial Assistance / De minimis aid.
(Complete question if you answered 'b' for Q9)

The Clinical Entrepreneurship Programme (CEP) provides limited financial assistance in support of your business idea. As such it
is classified as Minimal Financial Assistance under the UK’s Subsidy Control Act 2002 which limits such support to £315,000 in
the current financial year and previous two. Should Article 10 of the Northern Ireland Protocol to the UK EU Withdrawal
Agreement apply, the financial assistance will treated as de minimis aid under Commission Regulation (EU) No 1407/2013 which
limits such support to €200,000 in the current and previous two financial years.

Part 3
Section 1: About you and your innovation

Programmes like the Clinical Entrepreneur Programme support a staff developing a diverse range of innovations that
include but are not limited to medicines, diagnostics, devices, digital products, pathway changes, and new workforce
models.

The NHS has one of the largest workforces in the world, full of people who are closest to the real challenges faced by the
healthcare service. The Clinical Entrepreneur Programme was established to allow individuals the opportunity to create solutions
to these challenges, without having to leave the NHS. In this part of the application, we invite you to tell us more about your
innovation/idea/project.

This part of the application is split into two sections:

The first section gathers basic information about your innovation/idea/project.
The second section assesses your entrepreneurial aptitude and capability.

10* What is the company/product name for your innovation/idea/project?

11 If you have a website for your innovation or project, please provide a link here

12 What priority areas do your innovations cover? Please tick all that apply.
(Circle all that apply)

These are a list of strategic objectives and priority areas of NHS England, the Long Term Plan (LTP), Life Sciences Vision and
Saving and Improving Lives: The Future of UK Clinical Research Delivery  

a) Ageing well / biology of ageing

b) Cancer

c) Cardiovascular disease

d) COVID -19

e) Dementia / neurodegeneration

f) Digital technologies / digital transformation

https://www.longtermplan.nhs.uk/areas-of-work/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1013597/life-sciences-vision-2021.pdf
https://www.gov.uk/government/publications/the-future-of-uk-clinical-research-delivery/saving-and-improving-lives-the-future-of-uk-clinical-research-delivery


g) Early diagnosis and treatment

h) Elective care

i) Effective use of resources

j) Embedding research

k) Health inequalities

l) Integrated care and collaborative working

m) Learning disabilities and autism

n) Mental health services / understanding mental health conditions

o) Personalised care

p) Prevention

q) Primary care

r) Population health

s) Respiratory disease

t) Starting well

u) Stoke

v) Sustainability

w) Urgent and emergency care

x) Investing in our workforce

y) Vaccine development and manufacture

13* What stage of development is your innovation/idea at? (Please select one) (Circle your selected answer)

a) In early concept phase (idea full formalised)

b) Market research/customer validation completed

c) Minimum viable product/prototype available/close to completion

d) Formal testing/trialling completed/in progress

e) Product/service in market/use

f) Other

13.F.1 Please specify (max. 10 words):
(Complete question if you answered 'f' for Q13) (Max 10 words)

14* What type of innovation are you developing? (Please select one) (Circle your selected answer)

a) Medical Device

b) Medicine/pharmaceutical

c) Diagnostic tool



d) Workforce model

e) Service delivery model

f) Educational tool

g) Data analysis technology (including artificial intelligence/machine learning)

h) Telehealth or telecare

i) Augmented reality, virtual reality, mixed realities

j) Mobile application

k) Software package

l) Other

14.L.1* Please specify (max.10 words):
(Complete question if you answered 'l' for Q14) (Max 10 words)

15* Who will your users be?

[i](For example, NHS staff, primary care workers, people with cardiovascular disease, people are risk of diabetes, stroke
rehabilitation nurses, commissioners, NHS managers etc.)

16* What do you hope to achieve with your innovation and what will your impact be?
(Max 200 words)

Improved clinical outcomes [i] (For example: If your innovation aims to improve health outcomes such as accuracy of
diagnosis, detection rates, effectiveness/availability of treatment, or ability to manage a condition)
Improved service provisions [i] (For example: If your innovation aims to improve a care pathway, reduce the number of
procedures undertaken by a service or reduce waiting times)
Increased financial savings [i] (For example: If your innovation aims to reduce service delivery costs or staffing costs)
Increased time savings [i] (For example: If your innovation aims to reduce the number of missed appointments)
Improved public/patient wellbeing [i] (For example: If your innovation aims to improve quality of life, safety, or independence
for patients/service users)
Improved NHS staff performance [i] (For example: If your innovation aims to provide training, upskilling or education for
staff)
Improved environmental sustainability [i] (For example: If your innovation aims to reduce carbon emissions, increase
recycling or raise awareness about environmental footprints)
Reduced health inequalities/increased equality, diversity, and inclusion [i] (For example: If your innovation aims to reduce
discriminatory bias, reduce health inequalities, increase accessibility or provide education/raise awareness about certain
populations and barriers to equality, diversity and inclusion

17* Are you working with any NHS organisations on your innovation?
(Circle your selected answer)

[i] (For example, a primary care provider, hospital, ambulance service)



a) Yes

b) No

17.A.1 Please provide details: (50 word max) (Complete question if you answered 'a' for Q17) (Max 50 words)

18* Do you have any customers/users for your innovation? (Circle your selected answer)

a) Yes

b) No

18.A.1 Please provide details: (50 words max) (Complete question if you answered 'a' for Q18) (Max 50 words)

19* Do you have a mentor supporting you with your innovation? (Circle your selected answer)

a) Yes

b) No

19.A.1 Please provide details, including their name and specialism: (50 words max) (Complete question if you
answered 'a' for Q19) (Max 50 words)

20* Are you involved with any Accelerated Access Collaborative programmes? Select all that apply. (Circle your
selected answer)

a) No

b) Academic Health Science Network

c) Innovation for Healthcare Inequalities Programme

d) NHS Innovation Accelerator

e) NHS Insights Prioritisation Programme

f) Pathway Transformation Fund

g) Rapid Uptake Products Programme

h) Small Business Research Initiative for Healthcare

i) MedTech Funding Mandate

Section 2: Assessed Questions
This section is for you to show us your entrepreneurial aptitude and capability.

The following questions help us to evaluate your innovation’s impact and viability, and your personal motivation. Please use
examples if you can in your answers.



21*
This question will address:

The problem your innovation addresses and if it meets an unmet need in the NHS.
Whether there is evidence to support the benefit of your innovation.
What impact your innovation will on patients/service users and the NHS (e.g. better clinical outcomes, cost efficiencies so
increased opportunity for service transformation, better staff wellbeing so improved performance).
Whether your innovation focuses on a high priority area for the NHS (i.e. supports the NHS Long Term Plan) or a high-need
population (e.g. those experiencing significant health inequalities).

22* What is the problem or challenge you are addressing in the NHS and why is it important? 
(Max 200 words)

This question will address:
The problem your innovation addresses and if it meets an unmet need in the NHS.
Whether there is evidence to support the benefit of your innovation.
What impact your innovation will on patients/service users and the NHS (e.g. better clinical outcomes, cost efficiencies so
increased opportunity for service transformation, better staff wellbeing so improved performance).
Whether your innovation focuses on a high priority area for the NHS (i.e. supports the NHS Long Term Plan) or a high-need
population (e.g. those experiencing significant health inequalities).

23* Please write a summary of your innovation.
(Max 200 words)

24* Please describe how you plan to deliver your idea or innovation, please, provide details of your next steps  (Max
200 words)

Have you thought about the following: consider: 
The type of business model you might use.  
The revenue model for your innovation? Advertising, sales, Subscription etc  
Do you have funding for the project or idea?  

25* Does your innovation impact different populations?
(Max 200 words)

[i] This question aims helps us to understand whether equality, diversity and inclusion have been considered. This includes:
· Whether the accessibility of your innovation, and its impact on health inequalities have been thought about.
· Whether a diverse range of patients/service users and/or staff have been involved in the development of your innovation and
how you will engage with them in the future.



26* Please detail any research you have undertaken around your innovation/idea? and what makes it unique or
different?
(Max 200 words)

[i] This question aims to examine:
· Your understanding of the potential market and your competitors.
· Your proposed business model and the steps you plan to take to make your innovation sustainable.
· Whether your innovation is viable.
· The stage of development your innovation is at.
· Whether your innovation is competitive/novel in ways that would provide significant added benefit to patients/service users and
the NHS.

27* If applicable, describe how your idea/project/innovation will contribute the NHS’s ambition reach net zero
carbon emissions by 2045.
(Max 200 words)

This question aims to examine:
·        If you innovation positively contribute to this aim
·        If you have thought about the impact of your innovation  in terms of sustainability and netzero

If this is not applicable please type n/a.

28* Why do you want to join the programme?
(Max 200 words)

[i] This question aims to examine:
· What are your motivations for pursuing innovation and entrepreneurialism and your commitment to improving the NHS.
· Your personal values, skills, and behaviours.
· Your career ambitions/goals and your resilience and drive to succeed.
· What you will bring to the programme.
· Your development needs and how the programme can assist with these.
· The potential impact you can have on the culture of NHS organisations.

29* If applicable, briefly outline any previous experience of developing and/or implementing innovations.
(Max 100 words)

[i] This question aims to examine if you have any experience of working on innovative or entrepreneurial projects, this could
include projects in your workplace.

30 Please provide an additional link to that may support the content of your application



31*

32*
[i] Your letters must come from someone you have worked with you in a professional capacity within the last two years.
[ii] These need to be in letter format and uploaded to the portal. Applications without 2 letters of support will not be considered.
[iii] Letters of support will not be accepted after the closing date.

Applications without letters of support will not be considered

33* Sign here

Equality, Diversity and Inclusion Monitoring.

We want the programme to be accessible to all and would be grateful if you could complete the following Equality, Diversity and
Inclusion Monitoring questions.

While we value your participation in this EDI monitoring survey all of the following questions have the option to respond with
'Prefer not to say'.

The answers will be kept separate from the rest of your application.
We guarantee that the answers you provide will be treated in the strictest confidence, and only used for equality, diversity, and
inclusion monitoring purposes.

The data collected will be aggregated and anonymised before any analysis.

For more information about please read NHS England and Improvements Privacy Policy.

34* Age (Circle your selected answer)

a) 18 - 24

b) 25 - 29

c) 30 - 34

d) 35 -39

e) 40 - 44

f) 45 - 49

g) 50 - 54

h) 55 - 59

i) 60 - 64

j) 65+

k) Prefer not to say

35 Profession



36 Pay Grade

37* Gender (Circle your selected answer)

a) Male

b) Female

c) Non-binary

d) Intersex

e) Prefer to self-describe

f) Prefer not to say

38* Do you identify as transgender (Circle your selected answer)

a) Yes

b) No

c) Prefer to self describe

d) Prefer not to say

39* Marital Status (Circle your selected answer)

a) Single

b) In an unmarried relationship

c) Married or civil partnership

d) Divorced or separated

e) Widowed

f) Prefer not to say

40* Ethnicity (Circle your selected answer)

a) White: Welsh/ English/ Scottish/ Northern Irish/ British

b) White: Irish

c) White: Gypsy or Irish Traveller

d) White: Any other white background

e) Mixed: White and Black Caribbean

f) Mixed: White and Black African

g) Mixed: White and Asian

h) Mixed: Any other mixed background

i) Asian, or Asian British: Indian

j) Asian, or Asian British: Pakistani



k) Asian, or Asian British: Bangladeshi

l) Asian, or Asian British: Chinese

m) Asian, or Asian British: Any other Asian background

n) Black, or Black British: Caribbean

o) Black, or Black British: African

p) Black, or Black British: Any other Black background

q) Any other ethnic group: Arab

r) Any other ethnic group: Other

s) Prefer not to say

41* Religious belief: (Circle your selected answer)

a) No religion

b) Atheist

c) Buddhist

d) Christian

e) Hindu

f) Jewish

g) Muslim

h) Sikh

i) Other, please specify

j) Prefer not to say

41.I.1 Please specify (Max. 10 words): (Complete question if you answered 'i' for Q41) (Max 10 words)

42* Do you consider yourself to have a disability (physical or mental)? (Circle your selected answer)

a) Yes, please specify

b) No

c) Prefer not to say

42.A.1 Please specify (Max. 10 words): (Complete question if you answered 'a' for Q42) (Max 10 words)

43* Do you consider yourself to be an informal carer, or have you ever been an informal carer? (Circle your
selected answer)

a) Yes

b) No



c) Prefer not to say

44* What type of school did you attend between the ages of 11 and 16? (Circle your selected answer)

a) Attended school outside the UK

b) Independent or fee-paying school - bursary

c) Independent or fee-paying school - no bursary

d) State-run or state-funded school - non-selective

e) State-run or state-funded school - selective on academic, faith or other grounds

f) Other, please specify

g) Prefer not to say

44.F.1 Please specify (Max. 10 words): (Complete question if you answered 'f' for Q44) (Max 10 words)

45* At any point in your school years, did you receive free school meals? (Circle your selected answer)

a) Yes

b) No

c) Prefer not to say

46* Up to the age of 16, were your family eligible for any income support or means tested social security benefits?
(Circle your selected answer)

a) Yes

b) No

c) Prefer not to say

47* Up to the age of 16, did you spend any time in the care of a Local Authority (e.g. in foster care)? (Circle your
selected answer)

a) Yes

b) No

c) Prefer not to say

48* Did one or both of your parents go to university? (Circle your selected answer)

a) Yes

b) No

c) Prefer not to say

Submit



To submit your application, please ‘Save and Close’ the application and then click ‘Submit’. You will receive an
automated email confirming that we have received your application.

To submit your application, please ‘Save and Close’ the application and then click ‘Submit’.

You will receive an automated email confirming that we have received your application. Thank you Thank you for
applying to the NHS Clinical Entrepreneur Programme. We can confirm that your application has been successfully
submitted. Please keep monitoring your email for further correspondence.

Any further questions can be directed to cep@aru.ac.uk or visit our website www.nhscep.com


